
We appreciate both your deep care
and concern for our son and that
you are going out of your way to

share it with us. It sounds like this is a very
important subject for you and that you
need us to understand your perspective and
your needs in this matter.

The reality of the situation is that, as
you have observed, he is inspirational, coura-
geous and has a positive attitude. He is much
more than that. We know he is a great kid,
he has integrity and a good sense of humour.
We believe he is living his life to the fullest
and learning and growing every day. That
has a lot to do with just the way he is and, I
believe, it has to do with our parenting. He
should know that we love and support him
because we have told him that many times.
It may not appear obvious to you, but love
has nothing to do with his address and sup-
port has nothing to do with money.

It appears that you feel the need to dis-
cuss the relationship his mother and I have
with our son and feel driven to help us by

expressing your thoughts and opinions and
not holding it in any longer so as to take care
of your own well-being and feelings of health.
While we care deeply about your health and
well-being, your need to not hold back on
your feelings has in turn made us feel frustrat-
ed, annoyed and sometimes ill. It may be that
the sense of negativity you are getting from us
may be a reflection of the negativity that you
project on us. You may want to consider a
more appropriate outlet for your expressions
of what you believe to be true.

Your letter confirms to us that we have
indeed made the right decisions on his
behalf, albeit difficult decisions that would
appear to uninformed and inexperienced
individuals as abandonment and other neg-
atively driven decisions. Even if no one in
our family will praise or support our efforts
in raising our three wonderful children, we
pat ourselves on our backs. We are so grate-
ful for the wonderful support, knowledge
and experience we have received from other
individuals who gave so much of their time,
experience, knowledge, caring and support

to be there for us during those difficult
times and to provide us with the tools we
needed to effectively parent all of our chil-
dren. We now know, with no doubt whatso-
ever and with your glowing confirmation
that we have made excellent choices regard-
ing what was the best road to take for our
son and for us. Thank you so very much for
your supportive comments.

In the past, we talked openly with you
about the situation as it unfolded. We
understand and accept that our position was
something that you did not support and we
see that it was not something that you could
easily understand, as it was completely out-
side your experience. We feel our percep-
tions of the same situation are so complete-
ly different, that it does not make any sense
for us to continue to discuss it. We value our
relationship with you and your family. For
that reason, we would never consider trying
to make suggestions or impose our feelings
or philosophies of child-rearing on you or
your family – unless we were asked. We only
ask for the same consideration.
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As parents of disruptive teenagers
and youth, we have joined togeth-
er for mutual support, advice and
assistance to change our children’s
behaviour by making them respon-
sible for their actions and establish-
ing appropriate consequences.

APSGO can be contacted at:
P.O. Box 27581, Yorkdale Postal Outlet,

Toronto, ON  M6A 3B8

phone (416) 223-7444
1-800-488-5666 from outside Metro Toronto

www.apsgo.ca
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To My Sister/ (brother, cousin...whatever)
The following is a letter written by an Apsgo parent to his sibling, in response to comments made by that
sibling regarding an acting out kid: 

unless something happens to make you hap-
pier in it, and then you carry it through.
Societal attitudes can be a real pressure on you
and make you afraid to behave as your com-
mon sense tells you is right. Parental strike
may make for an improved relationship or the
opposite, and you must prepare yourself for
either outcome. 

Start with partial strikes. Consider the
parental tasks you do for your kid – teaching
him to drive, making supper every night, giv-
ing him a key to the house, coming home
every night, doing laundry, etc.  Now decide
that from now on you will do only what you
want to do. For example, “I don’t feel like
making supper tonight. It makes me feel I
give and don’t give anything back”. Always
figure out a way to go on strike that won’t
affect innocent others. If you can’t, strike any-
ways. It may inconvenience  others but they
will be motivated to help you solve this prob-
lem. For example, curfews can be a problem
and parents who must be up early are frus-
trated and exhausted after being woken dur-
ing the night. A parent can say, “This house
is under curfew from midnight; after this
time if you are not home, I will put your
sleeping bag on the porch and I expect to be
undisturbed until the morning. If a kid is
staying away overnight without any notifica-
tion, the parent can say “It is a real hassle each

time you run away. Next time it happens, I
want a vacation from you, and I want you to
stay out of the house for three days”.

If you do not get a favorable response to
these partial changes, it’s time to move to a
total strike. At this point you need to consid-
er separation and you have to decide what
kind of separation you can and would be will-
ing to bring about. This may be useful: con-
sider how you would act if your kid was 29
and not 19. There are different kinds of sepa-
ration; you could arrange for your kid to live
with a relative, to attend a boarding school, to
live with another family, to turn to juvenile
authorities if your child is under 16 years and
have him made a ward of the court, or pure-
and-simply ask your child to make other liv-
ing arrangements if your kid is no longer a
minor. Once you have decided what you want
to do, confront your child with a two-part
statement. First, tell him what you want.

“John, I’m still unhappy living with you.
I need help in keeping the place neat and a
more pleasant atmosphere. If after two weeks
I don’t feel my wishes are being respected, I
can arrange for you to live with your uncle, or
you may make your own arrangements. I will
no longer provide for you here”. Now you
must carry out your statement, if the situation
has not changed. Once you do, hold a positive

state of mind. You likely will be feeling a bur-
den of guilt due to societal and family atti-
tudes. You will need to deal with friends and
family who contact you about the separation.
Finally, be true to yourself when your kid con-
tacts you or you contact her, hold to your
position, and remain firm in your commit-
ment to letting go and allowing your child to
make decisions for himself and live by the
consequences of those decisions.

Conclusion: We learn from this book
that parenting is not about following a
recipe, or watching a talk show. It is about a
change within us as parents, to reframe our
relationship and interaction with our kid so
that we can work on positive relationships,
take care of ourselves to maintain our sanity
and wellbeing, and let go of our children to
allow them to learn from their choices and
to develop as responsible human beings. It is
difficult, at times depressing and frustrating,
but there is a clear and positive message here
to parents: by changing how we feel inside,
and how we behave outwardly towards our
child, we are giving them a most precious
gift:  the gift of choice, of learning from trial
and error, of growing up and becoming an
individual. We receive a gift: we get our
selves back, and we come to love the child
we have, for who he or she is, and to have a
close relationship with that child.

Well, looks like we survived the
Holidays and are dealing with the
Back-to-School-Blues. This issue

of our newsletter has the final summarized
chapters from the Bayard and Bayard book,
How To Deal With Your Acting Out
Teenager. I hope that the summary has been
useful to our readers, and encourage every-
one to re-read the book itself to reinforce
the philosophy presented in the book. 

We are happy to announce that William
Glasser, MD, psychiatrist and renowned
author of several books on Choice Theory,
will be coming to Toronto to speak at an all-
day conference on Saturday, May 6th, 2006 at
The Living Arts Centre in Mississauga, spon-
sored by the George Lunan Foundation and
by APSGO. Please register quickly as Dr.
Glasser is an extremely popular speaker and
this is a rare opportunity to hear his ideas and
theories which have been helpful to many
parents in APSGO. Information is available
at the APSGO website www.apsgo.ca or by
calling Helen Jones at 905 272 3078.

Shelly Katz is an APSGO member from
Mississauga and she has been kind enough to
share with us her experiences in the classroom
as an Elementary teacher. Another parent has
sent in a copy of his response to a sibling and
provides us with some interesting insight as to
managing a family member’s uninvited criti-
cism on parenting.

And it’s never too early to think about
this year’s Conference – we had a tremen-
dous success last year, and look forward to
an even better conference in 2006. Start col-
lecting items for the Silent Auction and
thinking about possible sponsors and
donors for this important APSGO event.

Looking forward to spring!
Esther Silver

From the Editor A Letter From An APSGO
Parent/Teacher

Ihave been a member of APSGO for
about eleven years. This year with my
grade four class, I’m introducing some

Glasser and I’m also using a social skills kit
which uses Choice Theory. We have a
Monday morning meeting where we all
share something about our weekend. I also
talk about my family and grandchildren
since it is important that they see me as a
person with a family, just like them. Then I
do a lesson on anger management or
impulse control. I also mention the” five
basic needs, or pictures in their heads” and I
relate this to something in the news. It’s
interesting that often they agree that perhaps
the incident would not have occurred if the
teenager had been happier or felt more in
control of his life. The students frequently
share stories about their brothers or cousins
who have gotten in trouble or who find high
school life to be a real challenge. I’m hopeful
that these discussions might prepare my stu-
dents for the future challenges they may face
as they enter adolescence and high school.

I’m also in charge of the “thinking
room” in my school where children spend
their detention time during lunch recess.
I’ve modified the reflective forms they fill
out to emphasize thinking about what they
want, what they are good at, what they can
do to get what they want and how they can
be happier. speak to them in a calm unemo-
tional manner as they ask about the forms
and fill them out. After they have  served
their time, I try to keep in touch with these
students. I visit or send a short note asking
about how things are going? This all takes a
lot of time and planning. Again I’m hopeful

that it will help them realize they have total
control over their reactions, and behaviour.
So far there has been a slight improvement
in some of these kids. The ones who are in
my class and whom I see everyday are doing
significantly better. Unfortunately alot of
these children go home to explosive situa-
tions where screaming and lashing out is the
norm. My principal is very supportive of
my efforts and some teachers understand
what I am doing. Sadly, all of them do not.

All of my experiences at APSGO,
both as a parent, small group leader and
teacher have convinced me of some
essential beliefs:
• children and young adults will only lis-

ten to you if they care about you
• punishment does not work. It is based on

fear and not on building relationships
• The huge problems our society is now

facing will only be cured with parents
who are wise, respect their children and
who really care. They must provide good
role models and let them make some
choices, even from the beginning,
Teachers must also be calm, accepting
and teach their students responsibility
and instill hope in their future.

All of my grade four students love
school and are confident they can become
anything they want to become. I hope my
approach helps them continue to remain in
school, be happy and achieve their poten-
tial. I know this approach works and I’m
glad to have another year and a half, (until
I retire) to test my theory.

Shelley Katz, Mississauga Chapter
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CChhaapptteerr  77::  TTrriiggggeerrss  aanndd  
RReeiinnffoorrcceerrss

Take a moment and review your par-
ent’s life list of items. You may see it
has changed and some items have

even disappeared. Prune this list to prob-
lems that are still getting to you. Look at
ways you may be triggering some of these
problems and reinforcing them.

What is the trigger? It could be a
‘you’ message, or a question. We try to
make ‘I’ statements instead, to avoid neg-
ative reinforcement and to focus positive,
helping attention on YOU. For example,
if your kid lies to you, ask yourself if you
contribute to it. For example, your
daughter asks permission to do home-
work at a friend’s when, in reality, she is
going to the mall. In the past, you may
have asked where she was going, with
whom etc., and she would have lied to
you. Instead, you could choose to say to
her, “Thanks for letting me know. I’ll
hold supper for you”. She is stuck with
her lie. In time she may feel comfortable
telling you she is going to the mall, and
your response will be the same. Here she
does not have to lie, and you feel you at
least know where she will be.

So, start with this resolve: ask your kid
no questions for a week. Use ‘I’ statements
instead. In the past you would ask about
your child’s homework -  now you say noth-
ing other than commenting that if he needs
any assistance, you are free between 7 and 9
pm. Avoid entrapment. If you know your
kid skipped school, don’t ask how school
went today. Instead, comment that you got
a call from the school saying she was absent,
and that you don’t appreciate getting these
calls and you want her to take care of this.

When you stop asking questions, you
may find that your child more readily opens
up to you and lies far less frequently. If you
do hear a lie, don’t react other than,
“Hmmm”, and walk away. We worry not so
much about the lying, but rather what our
kids are lying about. Another common
example is stealing – money missing, jewel-
ry or clothes disappear. Often we accuse our
kids directly and get an immediate denial.
We then reinforce negative attention by
yelling and blaming our kid, yet often we
continue to leave things lying around. First

of all, lock up your valuables. Secondly, you
have been robbed; avoid negative attention
towards your child and instead, use ‘I’ state-
ments and focus on taking care of yourself.
For example, $10 goes missing from your
purse. You suspect your son so you say to
him, “I’ve noticed $10 missing from my
purse, I need help in getting it back.” Your
son may deny it, but you don’t say any-
thing, just, “I’d like to get that money back
within the week”. If the money mysterious-
ly shows up, accept it casually. You may
want to recover the money from funds oth-
erwise budgeted towards your kid’s expens-
es – special foods he enjoys, money for the
movies and so forth.

Our children often say worrying or
frightening things, either because they do
have a problem and want help, or to get a
rise out of us. If the kid does nothing to
solve the problem, he may be using words
to egg you on or to get you to back down
on issues. The authors suggest we use
assertive techniques and to take care not
to reinforce these remarks by our reac-
tions (getting upset). Like a bull triggered
by the red flag of the matador, we often
get triggered very quickly. A preferred
response would be to remain calm, as if it
is not your problem, and it now becomes
your kid’s problem. Ask yourself if you’ve
been overreacting to what your kid says
to you. Decide that from now on, no
matter what you child says, you will not
turn on your anger, worry, guilt, or frus-
tration. You’ve often seen how a child will
goad another child to the point where he
only has to say ‘it is” and the other child
freaks out. Your child is skilled at turning
you on and off. If swearing and name
calling get you, ask yourself if in any way
you may have triggered this behavior. Did
you give an order, or ask a question or
make a complaint? Or use a ‘you’ state-
ment, give a disgusting look or sigh out
loud? These are all triggers. Make your
attitude one of friendly courtesy. Turn off
the negative internal response, and con-
sider that your child’s attitude is not
directed towards you but actually reflects
his current low mood or frustration with
his life. By reinforcing these moods, we
perpetuate them in our kids.

A final example is one where our kids
abuse favors we give them. Your daughter
asks to use the car to get some homework

notes, but is gone for hours and leaves you
stranded. Don’t feel pressed to offer her
this favor too quickly in the future. Or,
your child asks for $5. If he has been keep-
ing to the house rules and has had a great
attitude, you may wish to give him $5. On
the other hand, if he has been nasty and
belligerent and refusing to do chores, feel
free to deny this favor. Decide if you real-
ly do want to give this favor or not. Start
off by telling your kid, with an I state-
ment, that you no longer will be doing
favors automatically, but only when you
really want to. When he later asks for a
favor, and you don’t want to give this
favor, simply say no in a relaxed way, “I am
not in a favour-giving mood right now,
according to the situation.  Make it short
and sweet, one sentence, and do not offer
an excuse or explanation. This chapter
examined how we often trigger and rein-
force negative behaviors in our kids. We
need to focus on ‘I’ statements and arrange
our lives so that things are convenient and
comfortable for us. If the problems con-
tinue to show up on our own life list, we
need to move to a more assertive tech-
nique, as explained in Chapter 8.

CChhaapptteerr  88::  SSttaannddiinngg  uupp  
ffoorr  YYoouurrsseellff

By this point, you have worked on valu-
ing your child’s decision-making ability
and you are encouraging him to make

decisions that affect his life. You’ve opted out
of trying to control his life. You accept your
child for who he is and want him to be happy
in his own way. You’ve stopped triggering and
reinforcing his troublesome behaviour and
you act in a courteous and pleasant manner
towards him. In doing all of this, you are
respecting your child’s rights, and in turn
should be treated in the same manner. 

If this is not the case, it’s time to
stand up for your rights. For example, if
your daughter makes messes and doesn’t
clean up after herself, it is going to take a
bit of time to change from feeling obligat-
ed about your kid to feeling comfortable
to caring for yourself. Pick one item on
your life-list. Establish the fairness of
what you want, stand firm for what you
want, establish credibility, and finally, go
on parental strike.

Bayard Summary: Chapters 7-9
By Bayard and Bayard

Step one: establish the fairness of what
you want. Your kid may feel he has a right
to treat you this way. Consider that society
would see your life-list issue as a reasonable
request and feel you are in the right, but
your kid doesn’t see it this way. In a courte-
ous manner, use a 3-sentence statement:
1. I’m dissatisfied with the mess in the fam-

ily room
2. I want to see a change in the situation 
3. I’d like some help from you in working

out a change and your feedback on how
it can be resolved

Your child may actually agree with you
that the messiness is a problem and promise
to work on it. Here you need to ask for
something more definite. Usually, your kid
will initially try to put you off the issue.
Persist by repeating that you want some help
in solving this problem. By using a calm
voice and repeating your statements, you
may get an indication that your kid is willing
to try. If this doesn’t happen, drop it for the
time being, and take it up again the next day.
Try for a total of three attempts.  By this
time, it’s quite clear to you that you are in the
right. Now you need to wait for the problem
to arise, which it might that very same day.

Move to step two: prepare a short,
clear’ I’ statement describing what you need
to happen to ease your discomfort. For
example: “I’d like the kitchen cleaned up”.
Give this your entire attention, go directly
to your kid and say “I need you to clean the
kitchen”. Your kid will make a response. If
it is reasonable, (Sure mom, I’ll do it now)
respond with an ‘I’message, (I’m glad to
hear that). If the response is negative, (I
have to do my homework), take this as a
hook to divert you from your mission. Now
is the time to become assertive. Let your kid
know you have heard him (I hear that you
have homework). Continue this statement
by adding the word ‘and’ (I hear that you
have homework and…) which implies that
there can be two wants, which can coexist.
End your sentence with an ‘I’ statement, (I
hear that you have homework and I want
the kitchen cleaned up). If your kid
responds with another hook, repeat your
assertive sentence in the same comfortable
and courteous voice. Respond to each hook
in a similar manner, (your kid says you
don’t care about him, to which you respond
that you see that he feels you don’t care
about him AND you want the kitchen
cleaned up). Note that you are not asking
any questions, you are not defending or jus-
tifying yourself, and you do not need to
prove that you are fair or that you care. If
you go through this several times and still

get a negative response, drop the subject, do
the job yourself and make no comments
whatsoever. You have stood up for yourself.
Next time this situation comes up, simply
repeat the process. Failure at this point can
be due to two reasons – you may be strug-
gling still to give up control of your kid’s
life-list problems, and perhaps seeing him
as unable to make responsible decisions.
Another reason may be that your kid does-
n’t really believe you mean what you say.
Perhaps you were not clear in your state-
ments, or your kid is dedicated to main-
taining his ‘bad kid’ position. He or she has
not figured out yet that you are a real per-
son with feelings and wants of your own
and that you will take care of yourself.

CChhaapptteerr  99::  FFoolllloowwiinngg  TThhrroouugghh
oonn  YYoouurr  SSttaanndd

You’ve communicated what you want,
with no positive response from your
child. You need to take a time out from

your kid to regroup and recharge your batter-
ies. Spend this time doing something you
enjoy. Now, go back and let your son or
daughter get acquainted with the new, unpre-
dictable you. Up until now, your child has
seen you as entirely predictable and that what
you want and feel has no import. Consider
that, as of this moment, you are now a free
person. You can do what you want to do and
leave the worrying and responsibility to your
kid. At least part of the time, you will focus
on what you want; you will do no worrying.

At this point it is critical to establish the
credibility of your word. It is vital that your
kid believe you will definitely do what you
say you will do. Once your child believes you
always do what you say, he can choose to go
along with it or take the consequences. Pick a
minor situation, such as noisy arguments at
the supper table. Now, imagine an action on
your part that will ease your discomfort,
which will be dramatic so it will be noticed
and something you can do yourself. For
example, taking your dinner plate and carry-
ing it to your bedroom, locking the door and
enjoying your dinner. Once you’ve chosen
your reaction, make an ‘I’ statement in a
courteous, relaxed manner: “I really want
peace and as friendly atmosphere at the din-
ner table”. Wait to see if there is a response. If
nothing happens, repeat your statement and
say what you will do if this does not happen,
(I really want peace and quiet at the table. If
I don’t get it I will take my dinner into the
bedroom and eat by myself ). If there is still
no response, act on your statement. You may
feel a sense of exhilaration and power and
freedom as you are doing this! Always choose
something that you can do for yourself and

make yourself feel better. Never attack your
child physically or take action that involves
his possessions as you will likely precipitate a
violent reaction. Each time, handle the same
problem with a different response. Make it as
zany and dramatic as you can. For example,
one father was frustrated at being woken by
his son coming home and making noise at 3
am. He informed him that the next time this
happened, he would scream. The next time
his son came home at 3 am, the father went
to the window and screamed, “My son is not
fair!” Or, when one mother asked repeatedly
that the garbage be taken out, she stated that
if it was not emptied by the afternoon, she
would serve it for dinner – which she did, on
her best china. When you start reacting in
this manner, you may see that your kid is
puzzled at your behavior, and that you are
becoming more confident and comfortable
taking care of yourself.

Next, use this approach with some of
the bigger parent’s-life items. (Son, I want to
feel secure about my things. If I miss any
more money, I will definitely call the police
and ask them to investigate). Using this
approach will help you feel that you are not
so helpless and that you can take care of your-
self when these problems occur. Your chil-
dren will experience you not only as someone
who respects their rights but who also is
someone to be respected. In a very few
instances, you may need to take a further
step, such as where your kid is doing adult
things without taking responsibility for them,
or is a deadweight on the family or has
become a dictator or tyrant and is ignoring
her parents most of the time and only speaks
to them with contempt or to give orders. She
ignores their attempts to stand up for them-
selves, and is convinced they have no rights.

If you feel this is where you are at, think
the situation over and decide what is right for
you. IF things have improved using all of the
techniques, then you are doing something
right and you will work at doing it even more
thoroughly. If your parent’s-life items are still
a major problem, then you may decide to go
on Parental Strike. Up to this point, the
authors have suggested that you will continue
to play your role as conventional parent, pro-
viding shelter, clothes, food, medical care and
so forth. However, this needs to be a two-way
street. Parents need to experience some sense
that their child is developing well, that they
have a good relationship, a feeling of love and
being loved. If you are not experiencing these
rewards, you are not being loyal to yourself.
Your kid has some important learning to do
regarding relationships and may only be able
to do this through living without some or all
of your parental support. At this point you
announce your intention of withdrawing
from the conventional parent-kid relationship
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