
Back to School by Helen Jones

September presents parents with the
dilemma of not knowing whether to
be happy that school is again in ses-

sion and that it is time for a fresh start and
high hopes, or a time to prepare for the
usual round of suspensions and calls from
the principal. Parents and students both
seem to want to have a new beginning and
often even the poorest student will be excit-
ed at the chance to do better. This high
energy and optimism all too often dissipates
by the time October arrives and it is worth
while examining why this happens and
what we can do to improve the odds for our
sons and daughters to succeed at school. 

We know four things: we cannot
control what anyone else does, if we want
other people to change their behaviour we
must first change our own, when we let
others know what is important to us we
give them power over us and finally, educa-
tion and schooling are not the same. 

Let your child know that schooling
is his issue by resisting the urge to head out
to buy expensive school supplies until he
has established his admission at school. If
his performance in previous years has been
very poor, take a wait and see approach and
let him know that if he is still attending reg-
ularly by the end of the term or semester,

you will consider helping with supplies etc.
Do not attempt to influence her choice of
subjects. Give input only when it is request-
ed. Be very busy with your own projects
and chores. Listen to what they may say but
do not comment. Be cordial but distant.

If you have already started in to the
usual round of school preparations, it is
never too late to withdraw. Let them know
that you have rethought this and that
schooling is their issue that you are willing
to listen but that you are confident they will
work things out for themselves.

Finally, if you find the above hard
medicine, remember what you have done in
previous years as September approached
and consider whether what you did before
worked. The more involved you are in your
child's issues the less involved she will be.
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As parents of disruptive
teenagers and youth, we have
joined together for mutual sup-
port, advice and assistance to
change our children’s behaviour
by making them responsible for
their actions and establishing
appropriate consequences.

APSGO can be contacted at:
P.O. Box 27581

Yorkdale Postal Outlet Toronto, ON
M6A 3B8

phone (416) 223-7444
1-800-488-5666 from outside Metro Toronto

www.apsgo.ca

The Support Line can be contacted
through APSGO or directly by e-mail
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Parents from the Mississauga and
Burloak groups joined together to
make a presentation at Syl Apps Youth

Centre. The audience was made up of the
social workers, and the operational and clin-
ical staff of this rehabilitation facility for
incarcerated youth. The object of the pres-
entation was to familiarize the staff with the
excellent work that APSGO does, and to
explore opportunities on how APSGO
groups can help the parents of the inmates. 

Don Burnham and Sean O'Dea of
the Burloak group, along with Cathy Dewar
of the Mississauga group who initiated this
meeting, represented APSGO at this event
which was received enthusiastically by the
Syl Apps people. During the question &
answer period it was revealed that Syl Apps
has been looking for ways to reach out to the
parents while the youth are guests of the
Province, and looking for ways to provide
support for the parents after the youths time
is up. Kristina Arena, Assistant Clinical
Director, said "in spite all of the good inten-
tions of the parents much of our work with
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What we want from orientation is
to ensure a steady influx of par-
ents who attend regularly, are

committed to changing how they parent, and
who will, in time, participate in various lead-
ership roles. What new members want is to
be assured that the group can help them.
With this in mind, the following suggestions
can help you design an orientation session for
your group.

• Keep in mind the purpose of orienta-
tion as described above.

• Immediately assure new members that
we can help them.

• Keep information about APSGO to a
minimum. 

• Offer reading materials such as newslet-
ters, brochure, etc.

• Ask them to write down how they want
things to be in their home and to have
it ready for the next meeting.

• Regularly evaluate your orientation ses-
sion and make adjustments if necessary.

If we remind ourselves about what
we want from orientation and what new
members want from the group, we will be
more likely to have an orientation session
which is effective. Before anything else, let
newcomers know that your group can help
them improve their situation with their
child. This is why they came and they want
to know that their situation is not hopeless.
Once they have been reassured on this, they
will be more likely to relax and listen to
whatever else you have to say. 

Keep information about APSGO to
a minimum. We may want to wax eloquent
about the wonders of APSGO, but new
members are usually in so much distress
that too much information simply goes
over their heads. Give them some basic idea
about what our organisation does, and send
them home with reading material which
they can peruse at their leisure. Having a
few newsletters to read can give them a
much better picture of APSGO than any-
thing we can say to them on their first

night. Assign a contact person they can call
if they have questions.

Rather than have them describe
what brought them to the group, have them
write down how they would like things to
be in their home. Point form or essay form
is acceptable. They should keep this sheet
which allows them to immediately move to
a hopeful present and leave the past behind.
It also provides a treasure trove of material
for making plans. We know why they came.
The less time spent reliving it, the better. (If
you prefer, newcomers can write out this
wish list during the orientation session.)

Look cheerful and confident.
However limited you believe your experi-
ence to be, you certainly know more about
the group than any newcomer and they
want to know that they can have confi-
dence in what you say.

Evaluate your orientation by occa-
sionally asking seasoned members what was
most helpful to them.

(to be continued...)

My cousin's dog is pretty playful and lively. People even
remark on what a nice dog he is. Except there are times
when he is not so nice. When strangers come to visit he

growls, the hair on his back stands up, and the closer strangers come
to him the more he growls. This in itself is not interesting, but what
is interesting is the reaction of these people to the dog. In my obser-
vations over the years I have noticed that, in the face of this very
clear message from the dog, people seem to react in one of three dif-
ferent ways. 

The first type takes the dog's growls as a personal challenge
and advances towards the dog, usually in spite of an additional mes-
sage from my cousin. Something to the effect "he doesn't like
strangers". "Don't worry", is the response from type one, "I know
how to deal with dogs. They just need to know who's boss."  

The second type is also challenged by the dog's aggressiveness
and reacts with something like " Oh, that can't be for me, I love dogs".
The type twos then proceed to crouch down, trying to reach out and
play with or hug the dog. All the while, the dog is growling louder.

Now the third type, when faced with the growling dog, usu-
ally asks, "does he bite?" The standard response is, "He's OK, he'll
be fine once he gets to trust to you". This type, now assured that

there is no threat to life and limb, proceeds to leave the dog alone
and to focus on the purpose for the visit. 

So here we have the first two types, Mr. "Boss" and Mr.
"Love" who decide to temporarily abandon the purpose of their
visit, and attempt to use confrontation to change the dog's behav-
iour. This does not usually end well. My cousin has to get involved.
Mr. "Boss" is quite put out because the dog won't listen, and Mr.
"Love" is quite insulted that the dog continues to reject him. The
third type listens to the message that he hears and backs off. This
gives the dog the opportunity to see that this person is not a threat
and can be trusted. Before long, the dog is sitting next to him. 

I realize that my little story here, although quite true, is pret-
ty transparent (but please, no letters to the editor from parents who
are outraged that I might be comparing their children with a dog.
This article is not about the dog. It is about people's reaction to
what they hear). 

Only parents who really listen to what they hear when their
youth are yelling, lying and being verbally abusive, get the message.
Through APSGO they learn the techniques to communicate without
confrontation, the techniques that build trust, and the techniques that
restore the relationship. It all starts when they listen to what they hear.

Do you listen to what you hear? by Sean O'Dea 

A Successful Group- Part II: Orientation 
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I would like to have your thoughts on a
situation in which I have found myself.
The parents of one of my daughters

friends recently suggested that we parents
should work together. Our daughters are both
sixteen and spend much time together and my
husband and I thought it a good idea. Recently
our daughter Susan confided to me that her
friend Shelley thought she might be pregnant.
I passed this information on to Shelley's father
and instead of treating the information as con-
fidential, he went berserk and he and his wife
confronted Shelley with the information. I am
terribly upset that they chose to do this and I
also am terrified that Susan will never confide
in me again and that my relationship with my
daughter has been destroyed. On top of this,
Shelley's parents want us to continue to work
together and have suggested that we meet with
them. I don't know if this is such a good idea.
What do you think?

Deborah in Concord

Dear Deborah,
The information confided in you by

your daughter was never yours to give out,
not even to Shelley's parents. The informa-
tion is the property of Shelley and it is her

responsibility and what is more important it
is her right to tell her parents at a time of her
choosing. The good news is that of all rela-
tionships, the one between parent and child
is always the one with the best chance of sur-
viving these crises. Since the parties involved
have such a strong desire to have it work, they
are more ready to forgive if they are given the
opportunity to do so. Other relationships can
be ended if they are too painful but we can-
not replace a parent or a child. I suggest that
you tell your daughter what you have done if
she doesn't already know and admit that it
was a poor decision. Apologise for betraying
her confidence without excusing your behav-
iour Let her know that if she should ever con-
fide in you again that even if you are horse-
whipped, you will not betray it and mean it.
Keep it brief and then leave it in her hands.
This is a chance for you to demonstrate how
responsible people accept ownership of the
poor choices they make. Let the parents of
Shelley know that you will not be betraying
any confidences and that you do not wish to
hear any regarding Susan. If they are still
interested in working together then go for it. 

Helen Jones

Dear Helen A Smile
- author unknown
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A smile costs nothing, but gives much.

It enriches those who receive, without
making poorer those who give.

It takes but a moment, but the memo-
ry of it sometimes lasts forever.

None is so rich or mighty that he can
get along without it, 

none is so poor but that he can be
made rich by it.

A smile creates happiness in the home, 

fosters good will in business, is the
countersign of friendship.

It brings rest to the weary, cheer to the
discouraged, sunshine to the sad,

and it is nature‚s best antidote for trouble.

Yet it cannot be bought, begged, bor-
rowed, or stolen, 

for it is something that is of no value to
anyone until it is given away.

Some people are too tired to give you
a smile.

Give them one of yours, as none needs
a smile so much as he who has no
more to give.

Natural Consequences
The natural results of ill-advised

acts. The unavoidable consequences of the
deeds which they follow. The inevitable
reactions entitled by the child’s actions
whether or not the adult is present.
Example: Clothes not in the laundry do not
get washed.

Logical Consequences
The consequence has a logical rela-

tionship to the misdeed. The adult arranges
it rather than it being solely the result of the
child’s own acts. A choice is given between
two or more alternatives. If a misjudgement
is made, the child rather than the adult
faces responsibility for the consequences.

Example: The child or the parent can pick
up the child’s clothes. The person who picks
them up, however, decides what will be
done with them, (the parent may decide to
put them in the attic for a while).

Punishment
A method by which the Œsuperior‚

enforces demands upon the Œinferior‚.
Punishment is retaliatory, illogical and arbi-
trary rather than corrective.
Example: I’m sick and tired of your messy
room and clothes all over the floor.
Therefore, you can’t watch any TV for three
weeks!

Next issue: Differences between conse-
quences and punishment.

Natural Consequences

these kids can become unravelled at home
if there is no on-going support for the par-
ents after the youth are released".

A recent initiative by Syl Apps is to
hold monthly Parents‚ Information nights
for those with youth in the centre. It was
suggested that APSGO representatives
might attend on a regular basis in order to
inform these parents of the work that we do.
One of the social workers opined that the
sooner the parents start getting support the
better the parents will be able to deal with
the youth while (s)he is inside and after (s)he
gets out. Syl Apps serves an area that paral-
lels the current areas served by APSGO.

APSGO Reaches Out...
continued from page 1



Memorable quotes:
By three methods we may learn wis-
dom: First, by reflection, which is
noblest; Second, by imitation, which is
easiest; and third by experience, which
is the bitterest. 
- Confucius

If you are always shouting at your chil-
dren, when it‚s really serious, they won’t
h-e-a-r. A whisper beats a shout.
- Mark Victor Hansen
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CHAPTER 10 Schooling, Education and
Quality Schools by Wanda Brown
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In Chapter Ten of Choice Theory, Glasser
discusses a subject of great importance to
parent’s - education. He takes Choice

Theory into the classroom; firstly, defining
“schooling”: the system currently utilized
refers to the differences between boss or coer-
cive management and lead management,
accurately defines education and offers an
alternative via his Quality School. This
refreshing chapter takes the reader on anoth-
er journey of thinking outside the box as well
as, offering parents a better understanding of
their children‚s school experience.

Through his research, Glasser chal-
lenges our present system of education by
providing reasons and examples for its inef-
fectiveness. Throughout his research,
Glasser met with a wide variety of students
and discovered that only close to twenty-
five percent of students from better schools
actually do good work. This figure drops to
five percent in larger or inner city schools.
He attributes these low percentages to the
use of coercive or boss management. Boss
management fails in education because it
forces and punishes by grading students
and/or threatening failure.

Lead management succeeds because
students are empowered to understand it is

to their own benefit to follow and are more
likely to do so when they feel liked and
appreciated by their teachers and recipro-
cate by liking their teachers. This situation
lends itself to students maintaining educa-
tion in their Quality World.

The first practice of Œschooling‚ is
to force students to acquire knowledge by
memorizing facts which are of little or no
value in the real world. The first step
towards ending schooling is to stop defin-
ing education as the acquisition of knowl-
edge, in fact, education is best defined as
using knowledge. Much of what students
are required to do in school is rarely of use
to them outside of school, especially the
practice of memorizing names, dates,
places, etc., information which is of little
value beyond test purposes, then quickly
forgotten. When students utilize what they
have learned they retain this knowledge.
There is a place for memorizing but not if
students are forced and have no choice in
what they are memorizing.

Choice Theory practiced in education
stresses the importance of teaching students
the skills necessary to succeed in our culture.
Schooling, on the other hand turns students
off learning and kills the love of learning.

Glasser offers a viable alternative
with his Quality Schools, where education
focuses on learning to speak, listen, read and
write and then use these skills to solve prob-
lems. Rather than memorizing the defini-
tions of words they won‚t use, students are
taught vocabulary by using better words.

Glasser describes in detail how to estab-
lish a quality school, the challenge involved
along with constructive solutions to overcom-
ing these obstacles. (to be continued...)

Afrail old man went to live with his son, daughter-in-law, and
four-year grandson. The old man's hands trembled, his eye-
sight was blurred, and his step faltered. The family ate togeth-

er at the table. But the elderly grandfather's shaky hands and failing
sight made eating difficult. Peas rolled off his spoon onto the floor. 

When he grasped the glass, milk spilled on the tablecloth.
The son and daughter-in-law became irritated with the mess "We
must do something about Grandfather," said the son. “I've had
enough of his spilled milk, noisy eating, and food on the floor.” So
the husband and wife set a small table in the corner. There,
Grandfather ate alone while the rest of the family enjoyed dinner.
Since Grandfather had broken a dish or two, his food was served in
a wooden bowl.

When the family glanced in Grandfather's direction, some-
times he had a tear in his eye as he sat alone. Still, the only words
the couple had for him were sharp admonitions when he dropped a
fork or spilled food. The four-year-old watched it all in silence. 

One evening before supper, the father noticed his son play-
ing with wood scraps on the floor. He asked the child sweetly,
"What are you making?" Just as sweetly, the boy responded,"Oh, I
am making a little bowl for you and Mama to eat your food out of
when I grow up." The four-year-old smiled and went back to work. 

The words so struck the parents that they were speechless.
Then tears started to stream down their cheeks. Though no word was
spoken, both knew what must be done. That evening the husband
took Grandfather's hand and gently led him back to the family table.
For the remainder of his days he ate every meal with the family. And
for some reason, neither husband nor wife seemed to care any longer
when a fork was dropped, milk spilled, or the tablecloth soiled.
Children are remarkably perceptive. Their eyes ever observe, their ears
ever listen, and their minds ever process the messages they absorb. 

If they see us patiently provide a happy home atmosphere for
family members, they will imitate that attitude for the rest of their lives.
The wise parent realizes that every day the building blocks are being laid
for the child's future. Let's be wise builders and role models.

The Wooden Bowl


